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My name is Scott Wintrip. I’ve helped thousands of leaders hire in an instant. By
adopting faster and more accurate hiring methods, they have significantly reduced
or even eliminated time to fill.

What Slows Down Fast Hiring?
At least four problems get in the way. When trying to select a candidate for a job or
assignment, people are:
1.
2.
3.
4.

allowing their open seats to interfere with sound decision-making,
hampered by their beliefs,
tapping into a pool of top talent that is too small,
employing interview methods that are labor intensive and inaccurate.

By solving these problems and their causes, talent acquisition leaders fill jobs the
moment they open.
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Allowing open seats to interfere with sound
decision making
In an organization, an empty seat is like an open wound. It’s a painful distraction
that interferes with the business’s core mission.
When there’s an empty seat, the work must either be redistributed or left undone,
resulting in stress, costs, delays, and lost opportunity, as well as lower revenue.
What’s more, hiring to fill empty seats can take weeks or months, adding strain and
extra costs.
Leaders have tried solving their hiring problems through technology, products, and
services. Time to fill, however, is at an all-time high.
The exhausting effort, distractions, and stress impact effectiveness. Frequently, this
results in employees who aren’t a good fit.
In a short time, those employees leave, and the tired process begins again.
To make matters worse, a growing number of competitors are able to hire faster,
which drains the top-talent pool. This leaves everyone else with inferior candidates
who end being poor employees.
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Hampered by their beliefs
Many hiring practices persist not because they are right or even effective. Often,
today’s methods are the way things have always been done.
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While many beliefs and methods can interfere with fast and accurate hiring, two
common mindsets remain persuasive:
• The odds are good that the goods are odd. Most leaders end up making
some hiring decisions they later regret. As a result, they often err to the side
of caution, attempting to avoid the same mistakes. This fear leads to added
steps, which creates a longer process.
• You must be slow to hire and quick to fire. Some people believe that speed
and quality are mutually exclusive. While this belief is often caused by fear of
mistakes, the primary culprit is human nature. People tend to keep doing the
same things, even when shown a better way.
Understanding hiring styles (how individual perceptions impacts choices) is a
requirement for better results. By identifying behavioral patterns, the mistakes these
cause in the hiring process and how to counter them, leaders make better decisions
more quickly and easily.
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Tapping into a pool of top-talent that is too small
Every organization has a relative pull on the market. For most companies, the
power to pull in quality candidates is weak or inconsistent.
This force, called candidate gravity, can be assessed, strengthened, unified and
coordinated to create a better flow of higher quality people. Even companies with
strong candidate gravity can expand their pull, increasing the velocity of talent
acquisition.
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Employing interview methods that are labor intensive and inaccurate
Conventional methods for candidate selection, planning and conducting interviews,
and checking references are often ineffective and overly time-consuming, contributing to increased to time to fill.
Interviews are like dating -- people are always on their best behavior, showing the
positives aspects of themselves. This is why so many leaders are so disappointed that
the person hired is not the individual who showed up in interviews.
Absolute proof that someone is a real fit for a role requires methods better than the
behavioral interviewing, selection testing, and referencing methods currently in use.

Our On-Demand World Needs On-Demand Hiring
We live in an on-demand download-it-now society that allows us to get what we
want the moment we want it. Yet, most companies have open jobs and empty seats
that needed to be filled yesterday.
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By using the right processes and technologies, companies can build an on-demand
system that provides them with the talent they need when they need it. To achieve
this, talent acquisition leaders must:
• Help everyone involved in the process understand how individual styles of
hiring help or hinder efficient employee selection.
• Create a continuous flow of higher quality candidates by improving
candidate gravity.
• Size up talent more rapidly, ensuring the right fit, right away.
• Build a pool of people ready to hire, while factoring in the reality that good
candidates come and go.

Meet Scott Wintrip
Hear more from Scott Wintrip personally at the ERE Recruiting Conference in
Atlanta where he will be delivering a general session on Tuesday, October 27.
He is the founder of the Wintrip Consulting Group, the global consultancy for OnDemand HiringSM. His mission is to eliminate hiring delays, so companies always
have the talent they need instead of empty seats.
During the past three decades, he has helped large organizations, like AFLAC,
Bank of America, Boeing, Procter & Gamble, Randstad, and the Red Cross as well
as small and mid-market companies, such as Aquent, Kohl’s, MAKO Surgical, and
Valpak leverage the power of their people.
For four consecutive years, Scott has been named to the Staffing 100, acknowledging
him as one of the world’s 100 most influential staffing leaders.
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Save 10%
If you’re an in-house talent acquisition professional who downloaded this
whitepaper, you will receive a 10% discount off of a full conference pass for the
ERE Recruiting Conference taking place in Atlanta, October 26-28, 2015
with this code: ATL15WP
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