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The State of Talent Acquisition

At ERE Media, we excel at keeping the pulse of the “talent” industry. We recently 
surveyed 2,500 talent acquisition leaders, recruiters and sourcers to provide you 
with the key trends in talent acquisition today. The following are key insights into 
our most recent survey.

Talent Acquisition (TA) is spending too much time 
and money on backfills.

Talent acquisition is currently spending an average of 45% of their time on backfills. 
The issue is worsening in the retail and government/non-profit industries. It is clear 
that you are limiting company growth when you drown TA with backfilling current 
positions. Further, the speed to hire is now averaging 50 days, with recruiters 
reporting an even longer 57 days.

The cost per hire is also increasing in several industries. The survey average 
was $4,200 per hire, with costs per hire increasing in the hi-tech, financial 
and manufacturing industries. Cost per hire did decrease in the business and 
professional services industry. An eye-opening 28% of respondents do not currently 
track cost per hire, and nearly 10% said they had no idea how much their cost per 
hire was.

http://www.eremedia.com/events/recruiting/fall/
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TA leaders are seeing more value in data and 
analytics.

While only 19% of respondents currently use an analytics solution, an impressive 
52% see value and plan on implementing a solution in the next 18 months. There 
is also an increased perceived value in advanced reporting. Although only 12% of 
respondents have moved beyond basic data reporting, 48% plan to in the next 18 
months.

Benchmarking has also become more popular, with 29% of respondents already 
benchmarking their KPIs and another 39% planning to do so. In less than two years 
benchmarking will likely be an industry standard.

There are still disconnects, however. Improving analytics and reporting, creating 
dashboards and benchmarking are all positive steps, yet it takes resources to 
accomplish them. Only 28% of respondents that have not dedicated resources to 
these plan to do so in the next 18 months. Further, a full 20% do not see value in 
dedicating resources to these analytics and do not plan to moving forward. This 
disconnect will likely lead to a slower integration of advanced analytics into the TA 
efforts of many companies.

Recruiters have concerns with their hiring 
managers.

Based on survey results, recruiters are very encouraged about the abilities of their 
peers and the amount of HR support they receive. The largest issue reported was 
with hiring managers, specifically their openness to non-traditional candidates 

and their incentive to meet hiring goals. They want their hiring managers to think 
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outside the box to find the best candidate, which is not happening enough.

Roughly 50% of recruiters, and even more TA leaders, found the hiring managers 
in their company to be average or below average in their hiring capabilities overall. 
Many found the hiring managers to be hard to engage with, or felt they did not 
understand the importance of recruiting and being proactive in the hiring process. 

The strongest theme was businesses not actively 
partnering with talent acquisition.

It was easy to see that both TA leaders and recruiters are frustrated by the 
disconnect between them and their business leaders. When asking what TA leaders 
thought were the biggest inhibitors of their business meeting its talent objectives, 
two of the top three answers were workforce planning (1) and business leadership 
(3). TA leaders must ask themselves, “Do we have alignment with the business?” If 
TA is unclear on the company’s business objectives, they will not be able to attract 
the experience and skills necessary to meet those objectives.

Meet Rob McIntosh

Rob McIntosh is Chief Analyst for ERE Media.  He has a passion to connect talent 
leaders with each other on best practices and business talent trends that help 
advance the profession.
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Save 10%  

If you’re an in house talent acquisition professional who downloaded this 
whitepaper, you will receive a 10% discount off of a full conference pass for the 
ERE Recruiting Conference taking place in Atlanta, October 26-28, 2015 with 
this code: ATL15WP2
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